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Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how
long-term sustained performance can be engineered into the
DNA of an enterprise from the verybeginning.
But what about the company that is not born with great DNA?
How can good companies, mediocre companies, even bad
companies achieve enduring greatness?
The Study
For years, this question preyed on the mind of Jim Collins. Are
there companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so,
what are the universal distinguishing characteristics that
cause a company to go from good to great?
The Standards
Using tough benchmarks, Collins and his research team identified a set of elite companies that made
the leap to great results and sustained those results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative stock returns that beat the general stock
market by an average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and
Merck.
The Comparisons
The research team contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was different? Why did
one set of companies become truly great performers while the other set remained only good?
Over five years, the team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of data and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap and others
don't.
The Findings
The findings of the Good to Great study will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership required to
achieve greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to
great requires transcending the curse of competence. A Culture of Discipline: When you combine a
culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching
PDF File: Good to Great

Lire des ebooks Good to Great Jim Collins PDF, ePub, mobi, The Challenge Built to Last, the defining management study of the
nineties, showed how great companies triumph over time and how long-term sustained...

restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
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documentation is really a hard copy manual that's printed, nicely bound, and functional. Itoperates
as a reference manual - skim the TOC or index, get the page, and stick to the directions detail by
detail.The challenge using these sorts of documents is the fact that user manuals can often become
jumbled and hard tounderstand. And in order to fix this problem, writers can try and employ things i
call "go over here" ways tominimize the wordiness and simplify this content. I've found this approach
to be extremely ineffective most of thetime. Why? Because good to great are considered unsuitable
to get flippedthrough ten times for just one task. That is what online assistance is for.
If you realise your good to great so overwhelming, you are able to go aheadand take instructions or
guides in the manual individually. Select a special feature you wish to give attention to,browse the
manual thoroughly, bring your product and execute what the manual is hinting to complete.
Understandwhat the feature does, using it, and don't go jumping to a different cool feature til you
have fully explored the actualone. Working through your owner's manual by doing this assists you to
learn everything concerning your digitalproduct the best and most convenient way. By ignoring your
digital product manual and not reading it, you limityourself in taking advantage of your product's
features. When you have lost your owner's manual, look at productInstructions for downloadable
manuals in PDF
good to great are a good way to achieve details about operating certainproducts. Many products that
you buy can be obtained using instruction manuals. These user guides are clearlybuilt to give stepby-step information about how you ought to go ahead in operating certain equipments. Ahandbook is
really a user's guide to operating the equipments. Should you loose your best guide or even the
productwould not provide an instructions, you can easily obtain one on the net. You can search for
the manual of yourchoice online. Here, it is possible to work with google to browse through the
available user guide and find the mainone you'll need. On the net, you'll be able to discover the
manual that you might want with great ease andsimplicity
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